Gasconade County Commission

September 24, 2026
MINUTES

The Gasconade County Commission met with Presiding Commissioner Tim Schulte at the
Courthouse beginning with Pledge of Allegiance. Attendance: Commissioner Jim Holland,
Present; Commissioner Ron Hardecke, Present; Presiding Commissioner Tim Schulte,
Present.

PRIOR MINUTES

Commissioner Ron Hardecke made a motion to approve prior commission minutes dated
9/17/2026 8:30 AM. Commissioner Jim Holland seconded the motion. The motion passed by
vote: Jim Holland (Yes), Ron Hardecke (Yes), Tim Schulte (Yes).

WARRANTS FOR PAYMENT - 126016 through 126026

Commissioner Ron Hardecke made a motion to approve the following items:

WARRANTS FOR PAYMENT 126016 through 126026

Commissioner Jim Holland seconded the motion. The motion passed by vote: Jim Holland
(Yes), Ron Hardecke (Yes), Tim Schulte (Yes).

ROAD CONCERNS

Commissioner Hardecke said there was a clogged culvert on Crossroads Church road but now it
needs replaced; Simpson road needs another culvert after someone ran over the end of the new
culvert that had been put in; Lake road needs blading; grader routes have been adjusted with 6
running now, thus cutting down each to around 65-70 miles; on Kuhne road the cable contractor
was working so more rock needed to be added; he heard compliments on brush cutter working;
thank you from property owner on Blue House road for paving the road approach and wondered
where they were on the chip and seal list and he told them it would be discussed at budget time;
more road approaches will be paved by MoDOT next week; on Shoemaker road there was a
large windrow washing onto property owners fence so the ditch needs cleaned out. Osage
County Commission sent back signed the road sharing agreement for file but the one sent by
Franklin County Commission will have to be sent back because the Commission doesn't agree
with Horstmann road being a part of it.

Commissioner Holland reported the newest brush cutter was damaged by a log; he offered to
help out with that type work in the evenings if road dept. needs it. He said Brick Church road
needs grading; Stonyhill road needs a fence moved back; road dept. is working on Gascony
Village roads, Stolpe Bottom road and cutting brush on Horstmann road; culvert put in on Drake
School road; need shot rock on Helds Island road at washout; dump trucks quit hauling for
awhile from Capital Quarries during the day, short on rock; he keeps watching condition of
Sawmill road; he is meeting with road supervisors and property owner on Clifty road to see about
work needing to be done; he talked to supervisor about watching the budget.

Clerk Lietzow mentioned Weeks road was graded yesterday but grader operator doesn't have a
lot of rock to work with, mainly white rock that's broken down, and maybe rock is needed so
Commissioner Holland will contact the road dept. The dept. did have a breakdown with the
gravel screen, but they have been hauling gravel rather than white rock.

Commissioner Hardecke said FEMA/SEMA will hold a ZOOM meeting with the road dept.
supervisors and clerk tomorrow to go over all the information and documents that have been
gathered to see if all is sufficient or if more is needed; Clerk Lietzow said clerk Emily Guerrant
had asked her some questions and needed some policies from her yet. They have found out
that if necessary, the deadline can be extended.

GENERAL DISCUSSION

Commission had received the annual budget as required from the Scenic Regional Library
District. Presiding Commissioner Schulte had 3 copies of the Gasconade County Hazard
Mitigation Plan Update contract for signature sent from MRPC; this agreement is in place in
order for Gasconade County to be eligible for hazard mitigation grants that are available after a
disaster declaration. EMD Clyde Zelch is aware of this agreement and there is also a required
25% match either by funding or in-kind work; when asked, Director Zelch said he is working on
building a new house after the fire they suffered. He also said he did a phone test this week,
trying to reach all telephones not just the few he has been reaching, and it was most successful
this time; he only had one complaint, but Presiding Commissioner Schulte asked how someone
goes about getting removed from the call list and he said on cellphones just deactivate
emergency alerts, but for landlines he has to reach out to the telephone company. He cautions
people from doing it because of safety reasons; he also wishes the City of Hermann would have
reached out to him during their recent boil water order, because he could have pushed out a
broader notification to everyone affected. Director Zelch said he attended a meeting with the
other counties in the EPZ at the Callaway Plant to prepare for the next drill which will be hostile
action. Commissioner Holland wonders if there is some money available from the Google and
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Amazon facilities being built in Montgomery County that could be used to help fund emergency
management in both Montgomery and Gasconade counties, so he will reach out to that
Commission.

Clerk Lietzow told the Commission she was going to mail Tim Mundwiller the invoice for when he
cut the tree down that fell onto the Doerr building; we are still waiting for the invoice to the county
for his tree cutting services and maybe this will prompt him to send that. Commissioner Holland
has had no response via telephone; he also mentioned that no one wants the walnut logs that
are laying down there, so he will get them hauled away. She also mentioned that she talked with
Mike LeRoy this week, when it was realized no one had thought about the wood trim that needs
to be put around the 2 windows in the new Recorder's office; since he will be making the door
and transom assembly anyway, the trim work is identical so making window trim will not be a
problem since he will be set up for it. Presiding Commissioner Schulte said Dave
Kampschroeder will be in the Recorder's office next week to plaster and paint; the electrical work
is done but the internet drops still need to be coordinated with AQM. Clerk Lietzow told the
Commission there was a problem this week with a power surge in the building that has now
caused the automatic front doors to not work properly; Grannemann Electric was called in to fix,
but they had to reach out to the manufacturer and found out that an electrical component has to
be replaced so that is ordered. In the interim, the doors are being propped open during the day
and Grannemann's would like to see a different method used for that and had a suggestion that
Clerk Lietzow will talk to the custodian about. There was also the recommendation that handles
be put on the doors for situations like this because if it happens when it's winter time, the doors
can't be propped open; Commission wants Mr. LeRoy asked to do that job with something that
looks fitting.

Assessor Julia Baker said she has no update yet on SB3 court hearing, but she does think there
needs to be some preparatory work done now before the November election on SB190 question
so voters are aware, such as what will the base year be. Originally when the law passed, 2024
was to be it, now with the election in 2026, it could be the base year with some credit issued in
2027. If 2027 is the base year, then the full credit year would be 2029. Everyone is of the
assumption that if SB3 is deemed law, then it would supercede SB190 because the benefit is for
all property owners, not just those over 62 years of age

Circuit Clerk Jenny Schneider thanked the Commission for agreeing to the newly remodeled
room upstairs for conferencing and said it has been used many times already; the people who
she got the furniture from were back here this week to meet with Recorder-elect Jessica Diebal
about her office furnishings and then came to Clerk Lietzow's office to meet with County
Clerk-elect Danielle Norsic to measure for new furnishings to make better use of the limited
space available and will submit a proposal. Clerk Schneider then wanted to talk about a subject
that has been discussed a lot this month about parking lot expansion; she had texted
Commissioner Holland on Wednesday morning to come look at the parking lot during court so
she asked if he came up and he did but it was around 11:00 am when some of the traffic had
cleared out. She asked Commissioners to look at the Courthouse cameras so they could see
exactly what had happened this week with court traffic parked everywhere including on the
grassy areas and blocking others in and driving where they shouldn't be. With high-profile cases
involving victims, defendants and witnesses, not to mention all the law enforcement required, it's
only going to get worse with volume and frequency with both civil and criminal cases; she said
there were 4 judges here holding court within a 5-day span. She realizes 90% of traffic volume
is court-related but when adding into that, visitors, voters, taxpayers, researchers, and the
attorneys who have mainly started parking down on the street knowing there won't be room up
here on the lot. One day this week, in the large upstairs courtroom, the Judge started court 15
minutes early with 97 cases on the docket so that they would be finished before the next Judge
came in to start court at 1:00 pm and they barely got done in time. She knows a lot of people
thought the money for parking lot expansion, if not spent could be transferred to Road and
Bridge to be spent there and now she hopes they all realize that can't be done, so she is asking
Commission to please reconsider dropping the plans and look back into it. It's obvious to
everyone who works here everyday that the need is there for parking lot improvements including
expansion; she is not saying that all day everyday the lot is full. The Courthouse has come a
long way in improvements to the building inside and outside, but she urges them not to stop now,
when the money is there, even though the entire project is a lot of money. Commissioner
Hardecke agreed to keep working on something and not let it drop and agreed to look at the
cameras; Commissioner Holland wants to look at the cameras as well and wants to talk to the
city of Hermann about getting their street sweeper up here and whether they can stripe the lot
anyway without it being paved which would automatically generate more parking spaces.

Natasha Hesemann, Treasurer-elect was here to sit in on Commission session and meet with
Clerk's office; she had talked with Treasurer Mike Feagan this morning who is gone to his annual
conference. She was welcomed by everyone looking forward to working with her as well as she
is looking forward to being here; she is currently substitute teaching at Owensville school
through October and November, but will spend December here learning. She is still trying to tie
up loose ends with her business she is trying to sell. Brandon Duncan who was sitting in
Commission meeting as well, welcomed her glad to have her serving as a county elected official
since she was the only one running for the position. He wanted to ask Clerk Lietzow what she is
doing with ballots with the court proceedings ongoing and she said voting started last Friday for
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military and overseas voters and started 2 days ago for anyone needing to vote absentee for a
reason and they are all voting on US Repr. Congressional District #3 as the MO Supreme Court
decided; with the most recent ruling of the 8th Circuit Court, their decision was to change back to
the new 2025 district maps putting Gasconade County in District #2, but there was a stay issued
in order for the other side to have time to appeal to the US Supreme Court by Monday, Sept. 28.
If that is the final decision date and it changes, she guesses she will have to start the process
over.

Clerk Lietzow also mentioned that she successfully downloaded 24 years worth of County
Commission minutes off her 24 year old laptop onto a flash drive for Clerk-elect Norsic to save
onto the server in the office in a format that will be searchable for future use; this was a major
accomplishment to be done before Clerk Lietzow left office. Clerk-elect Norsic then came into
the Commission meeting to talk about a new software vendor the office is going to need for
payroll and accounting as GovernMentor has announced closure of their company in 2027. This
decision ties into what Commission had asked the Clerk's office for which was bi-weekly payroll,
switching from monthly, as 2/3 of the county employees have been wanting. She had 2
proposals to show them one from a combination Paylocity for payroll and Quickbooks for
accounting, which work well together, and one from NeoGov; it would be her preference to start
with the new system in January 2027. One good thing is that both she and Deputy Clerk Janan
Jarosinski have worked with Paylocity and Quickbooks before so they are familiar. While at the
County Clerk's conference this month, Clerk-elect Norsic talked with vendors that offer these
programs and to the Clerk's offices that used them and gathered information, most not very
favorable. Presiding Commissioner Schulte asked which was her preference and she said the
Paylocity/Quickbooks option rather than NeoGov which is considerably more expensive. It will
be a much more automated system, eliminating paper timesheets and maintaining paper leave
records; the downside will be that GovernMentor will not convert to any new system due to the
age of the programming, so there will be a lot of time spent getting the data entered before the
new programs could be used in January so she ask Commission for a decision if possible by
next week. Commissioners' all asked some questions but were encouraged by the new
proposal and finally having the ability to switch to bi-weekly payroll and didn't have a problem
with voting today to move forward.

MOTION/VOTE - APPROVE THE PURCHASE OF NEW PAYROLL AND

ACCOUNTING SYSTEM

Commissioner Ron Hardecke made a motion to approve the purchase of new payroll and
accounting system. Commissioner Jim Holland seconded the motion. The motion passed by
vote: Jim Holland (Yes), Ron Hardecke (Yes), Tim Schulte (Yes).

ADJOURN

Commissioner Ron Hardecke made a motion to adjourn commission until 10/1/2026.
Commissioner Jim Holland seconded the motion. The meeting was adjourned.

SIGNATURES
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